CHARBONNEAU
Q/MZCLUB

To: CMC. CWGA, & The Niners
From: CGC Board of Directors

September 6, 2021

Subject: Happenings at the Charbonneau Golf Course- September 2021

As our summer season comes to an end, the Charbonneau Golf Course continues to operate at a
high level. While our revenues and rounds played for the period April- August are below the
numbers achieved in 2020, we are above the projections that guided our budget for this year.
Through August 31, we had 32K rounds played over 5 months. Our August rounds were over 9K
which was a significant increase over August 2020. The extreme hot weather in July and the
return of high traffic on I-5 were the biggest factors in not matching last years played rounds. The
golf course continues to be on a solid financial footing.

Despite extremely hot weather and some water pump issues back in June and July, the
maintenance crew has done an excellent job of keeping our course conditions very good. The
greens in particular have bounced back from some issues suffered in the spring and are again
excellent. Attention has been devoted to our sand traps and we are beginning to see more
consistency from one trap to another. Improving our sand traps will continue to be a point of
focus. Another area needing attention is the drainage system installed on Yellow. Unfortunately,
the overseeding of the drainage never took due to the extreme heat. We will be re-seeding the
trench areas this fall. Finally, a number of tee boxes are needing major re-seeding. The hot
weather has taken its toll on our tee boxes but also on the tees at neighboring golf courses. Some
work has been started to dethatch the tee boxes to improve seeding efforts in the fall.

As of the date of this communication our maintenance crew is down to five people. Like many
businesses we are struggling to find people to work but continue to actively seek new employees.
The shortage of workers on our maintenance crew may delay some of the smaller projects on
the golf course as we prioritize weekly maintenance.

The CGC board of directors recently approved two major capital projects to be completed by the
end of our fiscal year in March 2022.

o The Charbonneau Water company, owned by CGC, will build a new water distribution
pump house near the current pump house by 9 Yellow. We will also be purchasing new
pumps. This facility is what distributes water to the golf course and the neighboring HOAs.
The current pump facility has pumps purchased back in the 1970s that have exceeded
their intended life. Finding replacement parts and repair service are becoming a big
problem. The facility also houses the pumps below ground which has created other
problems in service access and water removal in the vault itself. The new pump house will



be built above grade. This capital project will reduce maintenance and provide a reliable
system of water distribution to the golf course and HOAs that has not been present.

If you read the September 2021 issue of the Charbonneau Villager you may have seen the
article about the CGC upgrading what is currently called The Turn and our food and
beverage offering. In conjunction with the restaurant group at OB Sports (our golf course
management company) and an outside food & beverage consultant, the CGC board
formally approved a remodel and equipment upgrade for the current Turn. The goal is to
expand the food offering both for “Grab & Go” as well as individual orders. We will be
adding a new in-door grill, deep fryers, ventilation hood, pizza oven and prep table,
refrigeration, cold and hot Grab & Go cases, and new hot and cold beverage dispensers.
The remodel will require some additional space in the kitchen area as well as significant
upgrades in the electrical, gas, and mechanical services. We also plan to remodel the
current seating area to better utilize the limited space we have while creating a more
inviting atmosphere. Because the Turn currently does over 80% of its business with
golfers, the remodeled facility and upgraded menu offerings will be aimed at servicing the
non -golf community as well. A name change to something like “The Market Café at
Charbonneau” is anticipated as we broaden our customer base. The remodeled café will
also make food and beverage available to residents using our new Charbonneau Activity
Center. The remodel/upgrade will allow us to expand our revenue capabilities, which are
currently limited, while serving a wider base of our community. We believe this project
will contribute to keeping the golf course operation profitable and self-sustaining.

With this major project to upgrade our food & beverage service, we have also hired a
new, full-time food & beverage manager. Nicole Guerdon joined us at the end of August
and will be fully involved in the remodel/upgrade project. Nicole has just moved to
Wilsonville. Prior to joining us, Nicole was the food & beverage manager for both the
Dundee Bistro and Trellis Restaurant in Dundee OR.




